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WORK TO DATE

Interested Party (23) Discussions
Late 2024 to 

early 2025

Development Interests Meeting Late 2024

Town Council Project Introduction Meeting Late 2024

Town Council Work Session 1 Feb 2025

Public Forum 1 March 2025

Earth Day/Open Streets Engagement April 2025

Follow-Up Council Meetings May 2025

July 4 Engagement July 2025

Town Council Work Session 2 Sept 2025

Code Diagnosis Staff Review Early 2026
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PROJECT OBJECTIVES

1. 
INCREASE 

PREDICTABILITY

2. 
FOSTER MORE 

HOUSING 
CHOICE

3. 
ENHANCE 
CLIMATE 

RESILIENCY

4. 
PROMOTE 

PUBLIC 
ENGAGEMENT

- Clarify Text
- More Illustrations
- Delegate to Staff

- Add Process 
Efficiency

- Wider Range
- Higher Densities
- More Incentives 

for Affordable

- Reduce VMT
- Manage 

Stormwater
- Tree / Open 

Space Protection

- Maintain Town 
Commitment

- Prioritize



5

BALANCING PRIORITIES

Stronger Standards Managing Costs

Procedural Streamlining Public Participation

Redevelopment Downzoning Limitations

Increased Densities Environmental Protection

Mandates Incentives
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CODE DIAGNOSIS
• ‘Road Map’ for the new UDO

• Framework for discussion about 
potential changes to the current UDO

• Explores gaps between policy 
guidance and development rules

• Provide recommendations for change
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CODE DIAGNOSIS CONTENTS
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KEY THEMES
1

2

3

4

5

6

7

8

Simplify the UDO

Safeguard Equity

Adapt to Climate Change

Address Housing Choice

Integrate Policy Guidance

Increase Predictability

Ensure Legal Sufficiency

Incorporate Incentives



SIMPLIFY 
THE UDO
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1
• Restructure

•New page layout

•More tables & 
illustrations

• Remove “legalese”

Example page layout from a different code



SAFEGUARD 
EQUITY
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2
• Reduce review time/uncertainty 

in development review process

• Add AMI targets (~60%) for 
ownership

• Enhance short-term rental 
regulations

• Review overlay protections

• Soften limits on “neighborhood-
supporting uses”

• Explore community benefit 
agreements

Slide from 2.11.25 Work Session – 
provided as a reminder of topics discussed



ADAPT TO CLIMATE CHANGE
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3
• Limit new development in the Special 

Flood Hazard Areas

• Overflow parking = pervious

• Disincentivize mass grading

• Prioritize greenways

• Sustainable development options

• Conservation subdivisions (not cluster)

• Native species / species diversity 
requirements

• Promote green stormwater 
infrastructure 

• Ease renewable energy uses

• Update open space standards, 
generally



ADDRESS HOUSING CHOICE
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4 • Refine SUP requirements if 
development meets housing 
targets

• Protect “NOAH”

• Exempt affordable housing from 
density counts

• Allow “middle” housing by-right 
in most areas

• Establish max. sizes/min. 
densities for detached residential

• Simplify ADU standardsSlide from 2.11.25 Work Session – provided as a reminder of topics discussed



INTEGRATE POLICY GUIDANCE
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5• Abolish required parking space requirements?

• Utilize fee-in-lieu system for pedestrian features

• Incentives for publicly-accessible open space

• Explore increased use of development agreements for 
affordable housing

• Converting some residential districts to mixed use 
districts

• Increase public participation for

- UDO text amendments

- Applications seeking deviations from UDO standards

Cover page of Carrboro Connects Comprehensive Plan



INCREASE PREDICTABILITY
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6
• More pre-applications required

• Delegate more reviews to staff

• Add flexibility “safety valves”

• Limit conversion of application 
review types

• Clarify dimensional standards

• Reduce application times, where 
possible

• Clarify measurement

• Add definitions

• Establish criteria for all 
applications

• Streamline special use permits



ENSURE LEGAL SUFFICIENCY
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7
•Vested rights may not be withheld 

(§15-148)

•Abolish construction management 
plan (§15-49)

• Remove single-family design controls 
(§15-177)

• Clarify authority for schools APF 
requirements

•Address downzoning limits 
(HB382)

• Remove criminal penalties

• Remove content-based sign rules

•Unlisted use ≠ prohibited use 
(§15-149)



INCORPORATE INCENTIVES
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8
• Exempt affordable housing from density counts

• By-right review for affordable and “middle” housing

• Accelerated credit for tree retention

• Exclude structure parking from height

• Conservation subdivisions

• Density bonuses for voluntary design compliance

• By-right mixed-use in some residential districts

• Credit GSI towards open space
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NEXT STEPS…
1. 2nd Board & Commission Review 

Meeting - 6/4/26

2. Council Work Session – 6/16/26
 

3. Public Discussion - July (?)

4. Task 4: UDO Annotated Outline – 
July to Oct



Discussion
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